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What the pupils need to know:

We will 

· Check your learning so that teachers are setting your targets correctly.

· Let you and your parents/carers know your next steps.

· Give you opportunities to gain accreditation. 

· Make sure you have opportunities to meet your Annual Review targets. 

What every member of staff needs to know:
We will 

· Hold pupil progress meetings to ensure correct baselining and outstanding targets are set for your pupils.

· Support you and the pupils by helping to implement suggested strategies to ensure progress for individuals. 

· Have all assessment documents for each pupil on Onwards and Upwards to ensure all staff can access and enter pupil progress.

· Hold lesson observations, Drop ins and Scrutiny of work in order to give opportunities to staff to reflect on their practice and resolve any issues with progress quickly. 

· Scrutinise your data and share the findings with you to inform future practice. 

What every adult needs to know:

Cromwell High School will 

· Scrutinise and monitor every pupil’s progress to ensure Outstanding Learning in all areas for all pupils. 
CROMWELL HIGH SCHOOL

ASSESSMENT, REPORTING AND RECORDING POLICY

This policy contributes to achieving the School Aims to:

· ensure that all pupils are challenged to successfully advocate for themselves, become as independent as possible, and to reach their full potential.

· celebrate and value the achievements of all pupils.
This policy is under the following headings:

· Introduction

· Our ARR aims

· How we will achieve these

· Working with others

· Introduction

Description of Policy and Dissemination

This policy was revised in February 2018 in consultation with the teaching staff of the school. The policy reflects:

· The statutory requirement for an Annual Review of Statement of Special Educational Needs/Education Health Care Plan (EHCP). 

· Our belief that targets agreed at Annual Review should be central across the pupils’ whole education. 

· The mandatory requirement of the DFE that all school pupils in years 8 and 10 are set measurable performance targets for the end of key stage using performance criteria where appropriate. 

· Our belief that summative data can inform our school improvement plan.

This policy will be disseminated to all teaching and learning support staff upon approval by the governors and reissued annually following routine review. Full copies will be made available upon request to parents and other interested parties. A copy will also be made available to all new teachers as part of their induction programme and to all relevant support services.
Policy Implementation

The teaching staff are responsible for the implementation of this policy and specific responsibilities and requirements are detailed in the following sections. Overall responsibility for ensuring effective implementation lies with the Governing Body, whilst the Assessment Co-ordinator (Head of School) has overall management, evaluation of assessment processes and day-to-day management of the curriculum aspects of ARR, with support from the Executive Headteacher. For the Annual Review and IEP cycle the policy will, again, be the responsibility of the teaching staff with direct management and evaluation by the Head of School. 

Procedures for Monitoring and Self-Evaluation

· Statutory/Yearly Target Setting for English, Maths, Science and Foundation Subjects.
Evaluation and monitoring of subject target setting is in the first place the responsibility of the subject leader.

· Overview of Subject Termly Learning Outcomes
Overview of the quality of targets and assessment and recording procedures is the responsibility of the Curriculum Manager (The Head of School). 

· Summative Subject Evaluation

Evaluating and action planning from the summative assessment data is in the first place the responsibility of the subject leader. 

· Overview of Summative Assessment

Overview of the Summative Assessment system will be by the Curriculum Manager (Head of School).

· Annual Review and IEP targets
All Annual Review Targets and IEPs will continue to be monitored and evaluated by the Head of School as part of ongoing school self-review procedures.
The Governing Body’s Curriculum and Standards Committee will monitor the implementation of the School Improvement plan in the areas of Curriculum ARR and the Annual Review cycle. This will include an annual review of this policy.

· Our ARR aims

Principles and Rationale

We believe that ARR performs a vital role for the pupils within our school.

· It ensures that all staff become aware of the priorities for each pupil and are able to work with the pupil to achieve their targets.
· It provides feedback to teachers upon which to base their plans, objectives and targets for the future.

· It changes teachers’ teaching through providing greater information about pupils.

· It prompts us to make explicit our assumptions and expectations so that these can be tested and adjusted for accuracy.

· It provides constructive feedback to pupils so that they can adjust their behaviour and work to achieve the highest standards of which they are able.

· It celebrates pupils’ achievements and builds self-esteem. 

· It promotes pupils’ involvement in the learning process through reflection upon their achievements.
· It provides the essential information necessary to evaluate the success or otherwise of school organisation, policy and practice in order to base the school improvement plan upon.

Equal Opportunities

The policy and practice of the school reflects our commitment to providing equality of educational opportunity to all pupils, taking into account the diverse needs of the individual members of the school population. Materials should reflect the multi-cultural population of the school and should be checked for race or gender stereotypes.

· How we will achieve these:

These are the ways in which we aim to fulfil the objectives outlined above:
· Annual Review and termly IEP targets.
· Individual Records of Achievement.
· Annual target setting for English, Maths, Science and Foundation subjects relating to outstanding targets from Progression Guidance.
· Summative Assessment for all pupils in English, Maths, Science and Foundation subjects against the  Cromwell Assessment System.
· Termly Pupil Progress Meetings with English and Maths teacher to review pupils’ progress against their end of year targets.

· Setting termly learning outcomes and evaluating pupils’ progress toward these.
· Reporting to parents against the Termly Learning Outcomes. 
· Pen Portraits including “can do” cross curricular statements.
· Setting Learning targets each lesson which are working towards a Termly Learning Outcome. 
· Day to day subject based ARR.
· Accountability to parents.
· Accreditation.
A. Annual Review and IEP targets: 
Aim: To set individual pupils short and  targets that are tightly focused on the key skills that they will need to access the wider curriculum and maximise their opportunities outside of school. 

These targets are about the pupil and how they access the world. They must be child centred, arise from a detailed assessment of the child’s individual needs and be cross curricular. All targets will focus on maximising pupil achievement and will be relevant, based on prior attainment and, in order to be effective, ‘FLASH’ (see below). The school will set appropriate targets that will demonstrate outcomes in key areas of learning for all students:

· Communication (including expressive and comprehension, literacy, use of communication aids etc...)

· Thinking Skills  

· Working with others 

· Improving own learning (including all the basic building blocks of learning; the ability to attend, to persist, to enquire, to take responsibility, to complete tasks independently.) 

Targets for the year will be agreed at the Annual Review of the EHCP.  These will then be broken down into termly steps as Individual Education Programmes (IEPs).  It is vital that targets that are set reflect relevant pupil progress priorities and are FLASH:


            

          Fixed Time 
Learning
Action 
Success Criteria
How?
The Annual Review targets will form part of a larger consideration of the whole child’s needs including health and social service input required. 

After parents and teachers have agreed annual targets at the Annual Review of the EHCP, the targets are broken down into steps and written as targets for Individual Education Programmes (IEPs) which are revised/set at the end of each term to inform teachers’ planning for the following term.  The pastoral/form tutor sets targets for the areas of thinking skills, working with others and improving own learning. Communication target 1 is set by the pastoral/form tutor in close liaison with the English teacher and the Speech and Language Therapist (if appropriate). Software has been installed on the school network which provides ALL teachers with access to ALL pupil IEPs. These pupil IEPs are reviewed on a termly basis i.e. each annual target is broken down into termly steps towards the target. 
Each of these individual pupils’ termly IEP targets has an area on ‘class dojo’ where a merit can be given by a teacher or TA. In this way we are ensuring that ALL pupils’ IEP target progress is being recognised and shared with parents and that individual pupils are being given opportunity across the curriculum to practise and improve their own targets. 
IEP targets are displayed and staff collect evidence of progress towards and achievement of IEP targets during each term. This is stored in the pupils’ record of achievement/Class Dojo and will be referred to during each pupil’s annual review.
Teachers evaluate their classes progress towards their IEP targets at the end of every term and then each year prior to the annual review. 
B. Data and targets to manage the curriculum and to support pupils in need of additional help. 

This data gives summative information on how effectively pupils have accessed and developed in relation to the curriculum. It provides an opportunity to take action to improve curriculum access across areas in the school, and for individual pupils who are not progressing as expected (including those achieving much better than expected who may need additional opportunities). 

The school has recognised that pupils “with special educational needs also need to have their achievements recognised and target-setting as a means of improving standards of education applies equally to them” (DfES Circular 11/98). Therefore, the QCA was commissioned to develop appropriate means of measuring achievements below level 1 and between levels 1 and 2 and 3 of the National Curriculum. Cromwell High School has written its own assessment system that has used P Level and National Curriculum information plus “deeper learning” targets to give bespoke data on our pupils and their achievements. The system has two separate Assessment Criteria named “C” and “S”. The majority of pupils follow the “C” assessment system with the Sensory Pupils following the “S” which is based on measuring progress for pupils with PMLD. 
Most year 7 arrivals have already been assessed on P level/NC and/or PIVAT scales. Those pupils will be assessed during the first half of the autumn term or during the first half term when they start at the school. Assessment activities for determining C or S levels are scrutinised at Pupil Progress Meetings in Autumn and moderation of the baseline onto the Cromwell System is conducted by the English and Maths Coordinators. 
Pupils will be assessed in all curriculum subjects annually in June. Teachers support their judgements by collating evidence in Assessment Files for Maths, English and PSHE or in the Assessment section of the pupil’s individual file for relevant key performance indicators in all Curriculum areas. Evidence is also seen within the pupil’s work files in annotation sheets and pupil learning record sheets. The evidence informs the moderation meetings between pairs of teachers and the pupil progress meetings between the teachers and the Head of School or SLT member. The pupil’s Record of Achievement also contains evidence of their English and Thinking Skill targets as well as IEP targets. 
It is required that teachers of Y8 students (KS3) and Y10 students (KS4), will identify and state expected progress by the end of the key stage and set short term targets accordingly to achieve the progress measures. Teachers will set targets based on Progression Guidance and their knowledge of the pupil. These targets will be aggregated to form the statutory published targets for the whole school. In addition to setting targets for pupils in Yr 8 and 10 Cromwell will set targets for the end of the year for pupils in all years and review those for pupils in order to monitor progress and inform any necessary action that may be needed to achieve the targets previously set.

It is anticipated that the majority of pupils will be set targets that are at least outstanding by Progression Guidance criteria but many pupils will be set targets challenging targets above these.
A minority of pupils will be set targets below the outstanding criteria for medical or other identified reasons as discussed at Pupil progress meetings. 
From the data collated on each individual student, teachers will identify and agree aspects of teaching and learning to focus on for improvement. The data will be evaluated in the aggregate and for individual pupils in relation to the following parameters: 

· pupil performance between subjects; are there subjects that pupils are progressing either better or worse than others and why?

· Pupil performance by age; are there age groups that are performing better or worse than others and why?

· Pupil performance between attainment targets within core subjects; are some ATs being addressed more successfully than others?

The data will also be evaluated in aggregate for the following parameters:

· Pupil performance by gender; are boys or girls performing better or worse than expected?

· Pupil performance by race; is there hidden institutionalised discrimination demonstrated by summative results?
· Pupil Performance by whether they are Pupil Premium or LAC.
Curriculum co-ordinators will be responsible for taking action upon the data produced: identifying areas of strength and need in relation to the relative parts of the curriculum; pupils within different groupings; and individuals whose progress falls outside the expected. The data will inform the coordinators Action Plan. 
It is intended that the assessment levels also act as a guide for targeting specific skills within a C or S level during day to day ARR (see next section).

C: Pen portraits including “Can do” cross curricular statements

The school will maintain and regularly review a pen portrait on each pupil. This will detail the information that every member of staff may need to know about a child. It will have essential information, care information, information about the child’s individual learning style and needs, behaviour and “can do” statements about skills in English and Mathematics that should be expected across the curriculum.  The school is looking to maintain these records through a software data base called IRIS so that the information is available to all staff, easily updated and presentable in many different formats depending on the need for information of each member of staff.

D: Day to day subject based ARR: 

· FLASH Learning Outcomes
FLASH learning outcomes will be set for each lesson and overall outcomes for each series of lessons. These outcomes directly inform teaching of the Schemes of Work on a day-to-day basis.

The subject leader sets expected learning outcomes for cohorts of pupils each term within the Scheme of Work, the minimum requirement per class is that at least 3 learning outcomes are available for every lesson. 
Teachers are required to plan for each series of lessons in a “Forward Plan”.  This must specify clearly what the pupils at each level of a class are expected to learn over the course of the term.  In addition, teachers plan what pupils are to learn in each lesson.  The Assessment system can inform these outcomes although teachers should avoid narrowing their teaching to such targets too much when addressing the broader curriculum and always be aware of the need to teach to learning outcomes from the Scheme of Work and ensure Learning Outcomes are FLASH. 
Learning outcomes for all curriculum areas are the responsibility of the subject teacher. 

All outcomes will be reviewed termly and progress and achievements, supported by evidence such as photographs or a piece of work, recorded in an end of term summary of achievement each pupil. This summary will be sent out as a termly report to parents. Following this summary, new outcomes are set for the following term, which should reflect prior attainment and provide challenging and relevant goals to enable maximum progress towards the end of Key Stage (long term) statutory targets.

· Assessment and the Curriculum

It is the responsibility of the subject leader to establish appropriate formative assessment and recording criteria and materials that will satisfactorily measure a student’s progress towards, and attainment of, individual targets.  Onwards and Upwards assessment is used for all subjects, with accreditation criteria also included for measuring progress at key stage 4. It is also the responsibility of the subject leader to monitor the assessment and recording procedures of colleagues delivering their subject area. This monitoring process is completed at the end of each study module – BUT assessment of skill attainment (or progress towards it) is a continuous process throughout the academic year.  

· Formative Assessment

All teachers are expected to write into both forward plans and lesson plans regular assessment opportunities to gauge pupil progress against IEP and/or curriculum targets and expectations. Subject leaders monitor the teaching and learning in their subject area through classroom observation, scrutiny of pupils’ work and moderation of assessment with their teacher colleagues. 
The main point about formative assessment is that it is ongoing and provides essential evidence of daily, weekly, monthly or yearly progress. With formative assessment data it is then possible to ensure that lessons are based on prior attainments and experiences, accurately taking account of the pupils’ stage of development and rate of progress.

· Marking policy

Teachers identify the learning outcomes for each pupil on annotation sheets or on learning record sheets. Teachers will give constructive feedback to pupils on their progress towards these targets in the lesson. This is then recorded on the annotation/learning record sheets and next steps for learning are identified. This helps to build their self-esteem, involve them in the learning process and challenge them to improve their work and achievements. (see appendix to this policy). 
· Record of Achievement Portfolio

At the end of Key Stages 3 and 4 pupils will be presented with a Record of Achievement chronicling their main achievements – both academic and personal – during their 2/3 years in the key stage. This is presented as part of the Celebration of Achievement assembly held annually in July. 
E: Accountability to Parents. 
Aim: To report systematically and accurately to parents on pupil progress and achievements and agree learning priorities for future development
· Pupils’ Progress in the Key Skills areas will be reported through the Annual Review of EHCP. (see section A)

· Whole school targets are set for an 18-month period for cohorts in years 8 and 10. (see section B)

· Pupils’ progress against the performance measures for subjects; will be reported to parents through their child’s end of term report. 
· There will be a parents evening at the beginning of the Spring term to discuss pupils’ progress so far throughout the year with subject teachers. This means that any issues can be highlighted and time given to ensure strategies are in place for progress to improve before Summer. 
· In the Autumn parents evening is a chance to meet with their child’s pastoral teacher to discuss their progress and IEP targets.
In Year 7 it is important to discuss how the pupil has settled into school. 
· F: Accreditation

At the end of Key Stage 4 it is expected that, wherever possible and appropriate, students will be accredited through nationally recognised accredited courses in areas particular to their needs and interests, irrespective of level of ability. It is the responsibility of the subject leader to liaise with the accreditation co-ordinator in identifying suitable accreditation for individual or cohorts of students in years 10 and 11.

* PSHE/Citizenship/Careers are also accredited at key stage 3 using ASDAN New Horizon booklet and support materials.

The overall structure of the accreditation system will be:

· Pupils at Key Stage 4 will follow accredited curriculum pathways tailored to meet individual needs/interests and equipping the pupils for career progression at post 16. 

· Each (appropriate) subject cycle at Key Stage 4 will be based upon an AQA Unit qualification (pupils at conceptual/concrete levels of cognition only). Supplementing this will be ASDAN short courses as appropriate such as the Expressive Arts Award. ASDAN ‘Life Skills’ Award which accredits ICT, PSHE, Citizenship and Careers for pupils working at p7 and above.
· Each (appropriate) module at Key Stage 4 will have associated AQA units designed to accredit the achievements of pupils not able to gain the Entry Level qualification. Pupils working at Word/Picture and Interactive levels are accredited by AQA and/or ASDAN.  
· Pupils who are working at the Interactive and Word Picture Levels work towards achieving the Transition Challenge and the Literacy and Numeracy in Everyday Life Awards accredited by ASDAN.

· Pupils who are working at the concrete level follow the Bronze, Silver or Gold ASDAN award as appropriate to their individual needs.
It is an essential element of the school’s commitment to promoting high standards to increasingly use nationally recognised external accreditation. Through increasing use of structured accreditation schemes, we aim to improve progression and more effectively recognise, build upon and celebrate achievements

Whole school targets continue to reflect the school’s commitment to increase the uptake of accreditation

All students in reaching the end of key stage 4 leave with accreditation (AQA) of their core skills (Language and Literacy, Mathematics, Personal and Social Development and ICT) as a minimum entitlement.

· Working with others

Transition

There exists a common transfer procedure between Cromwell and its feeder schools (Oakdale, Hawthorns). Cromwell attend Year 5 Annual Reviews and Aspiration staff attend Year 10 Reviews. 
The Annual Review format has also been developed in partnership with Aspirations College and adult Social Services.  This is intended to promote the holistic understanding of the needs of the young person and the partnership of all agencies involved.  

Joanna Breakwell 



Andrew Foord


Head of School (Curriculum ARR)

Executive Headteacher 
                                                           (Annual Review & IEP ARR)

Reviewed and revised: 
Spring 2018
Presented to and agreed by Governors at the Standards and Curriculum Meeting held in Summer 2018. 

ARR Summary – What we do and why we do
	Areas of ARR
	What we do
	Why we do it

	Annual Review and IEP targets


	· Annual Review – set targets (Pastoral/English teachers/SALT)
· Sept/Jan/June Convert Annual Review Targets into 3 steps to form Individual Education Plan. (Pastoral/English/Maths teachers/ SALT)
· Collect evidence of progress towards targets using evidence streams of Class Dojo , ROA’s and teacher assessment scored 1-4.

· Write ROAS termly based on the evidence of pupils’ progress towards targets.
	· Ensure that pupils’ key needs as specified at Annual Review are identified and developed across the curriculum

· Celebrate pupils’ achievements
· Share pupils’ achievement with parents. 


	Summative assessment and targets according to Cromwell Assessment levels C and S. 

	· June: Teacher Assessment of level. 
· Moderation of evidence.

· Sept: Pupil Progress Meetings to ensure baseline is agreed
· Nov: Set/Review targets for progress by end of year (June) based on Progression Guidance(Subject Teacher)  

· Nov: Pupil Progress Meetings re targets
· Jan: Teacher Assessment of levels
· Feb Pupil Progress Meetings – Tracking using Onwards and Upwards progress dials. 
· Evaluate pupil progress against targets (Curriculum Co-ordinator)
	· Identify trends within and between subjects to pin-point areas for development.

· Identify trends by pupil qualities (eg age, race, gender…) to pin-point areas for development

· Identify individual pupils who are progressing in unexpected ways and pin-point support needed. 

· Ultimately hoped to provide comparative information between schools. 

	Day to day subject based ARR


	· Clear learning outcomes and plans for lessons from Scheme of Work (may be informed by Onwards and Upwards material) (subject teacher)

· Formative assessment of progress (subject teacher)

· Marking of pupils’ work and annotation sheets (class staff)

· End of module summary of achievement in relation to Cromwell Levels levels (subject teacher) – termly reports
· Sampling of work for scrutiny (Subject teachers to show samples of work to subject co-ordinators for scrutiny and sampling.)
	· High quality teaching and learning ensuring pupils’ progress within each subject.

· Celebrate pupils’ achievements

· Identify areas where support is needed to promote improved pupil progress.



	Accountability to parents
	· Termly reports. (subject teachers)
Completed by first day new term.
	· Parental involvement 

	Accreditation 


	· Entry level subject qualifications 

· AQA units for each module for KS4

· Transition Challenge

· Asdan Bronze

(All accreditation is established and managed by the Accreditation manager with the subject co-ordinators and then implemented by the subject teachers)
	· Recognition and celebration of pupils’ achievements
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